Bylaws

KS Writers, Inc.

Organized August 1, 2004 in Topeka, Kansas
Bylaws adopted August 21, 2004

Revised February 22, 2020
ARTICLE I -- NAME

This non-profit corporation shall be known as KS Writers, Inc., and at times shall be referred to as the Group.

ARTICLE II -- PURPOSE

The purpose of KS Writers, Inc. is to promote excellence in writing and to provide education and support for writers.

ARTICLE III-- MEMBERSHIP

Section 1.  Definition of Membership

The membership of KS Writers, Inc. shall be open to those persons seriously pursuing a writing career in fiction and/or nonfiction and to certain related professionals.

Section 2.  Classifications of Membership 

A.  Regular membership: full voting rights.
B.  Charter members: founding members with full voting rights. 

Section 3.  Obtaining and Maintaining Membership

Membership shall be obtained after completion of application and payment of dues. No adult person shall be denied membership because of race, color, sex, age, religion, or national origin.
Section 4.  Membership Dues

Each June annual membership dues shall be determined by the Executive Board (sometimes referred to in these Bylaws as the Board) and approved by a majority vote of the members in attendance. They shall be paid to the Treasurer by the end of August. Failure to pay dues will result in loss of membership. Should any member choose to resign, dues will not be refunded.  


Section 5.  Membership Meetings

All KS Writers, Inc. members are welcome to attend meetings, which shall be held at a time and place determined by the Executive Board. KS Writers, Inc. shall meet at least nine (9) times a year, the date of the meetings to be agreed upon by the Board and published in the newsletter.

Section 6.  Members’ Voting Rights

All members in good standing are eligible to vote. If a meeting has been duly announced to all members, those present shall constitute a quorum. A majority vote of those members present is required for all decisions.

Section 7.  Expulsion from Membership

A.  The following acts shall constitute violations of KS Writers, Inc. standards of conduct: 
(1) Admission of an action of plagiarism or copyright infringement or losing a plagiarism or copyright infringement case in a court of law; 
(2) Misrepresenting membership qualifications; 
(3) Failing to pay, following receipt of written demand, any financial obligations due KS Writers, Inc.; 
(4) Persistent verbal or physical conduct of an offensive nature that disrupts KS Writers, Inc.’s ability to operate or function; 
(5) Misuse or unauthorized use of KS Writers, Inc. property and/or records; 
(6) Illegal conduct in a KS Writers, Inc. election; 
(7) Deliberate conduct that has, or is intended to have, a serious negative impact on a fellow member’s writing career; 
(8) Behavior diametrically opposed to KS Writers, Inc.’s stated purpose and mission if the behavior continues after a written warning; 
(9) Serious misconduct in the performance of duties of an officer of KS Writers, Inc. Other acts, not identified on the list, that are not consistent with the purpose of KS Writers, Inc. may also violate standards of conduct. Expulsion shall not be mandatory unless misconduct and/or negative behavior continues after a written warning has been given.

B.  A member accused of violating the standards of conduct shall be notified in writing at least ten (10) days prior to a meeting of the Executive Board called to consider the violation.

C.  The notice shall include: 
(1) A statement of the date, time, and place of the meeting of the Board called to consider the violation; 
(2) A reference to the particular violation complained of;
(3) A short and plain statement of the available facts, and 
(4) An opportunity to respond and present evidence on all issues involved.

D.  The Board, meeting in executive session (unless member concerned requests open session), shall consider the facts and the evidence presented at the meeting and shall render a decision. A member found by the Board to have committed a violation may be expelled by a two-thirds (2/3) vote of the Board. The President shall notify the member in writing of the decision of the Board no later than five (5) days after the meeting.

E.  A member expelled pursuant to these Bylaws may appeal the decision to the Executive Board by paying any financial obligations listed in the reasons for expulsion and by writing to the Board within one year from the date of expulsion. Upon consideration of the written appeal, and by a majority vote, the Board may recommend that the member be reinstated. The member must receive a two-thirds (2/3) vote of the Board intervals from the date of expulsion. A reinstated member shall not be entitled to receive retroactively the benefits or privileges lost as a result of expulsion.

ARTICLE IV - OFFICERS OF THE ORGANIZATION

Section 1.  Number and Titles

The seven (7) officers of KS Writers, Inc. shall be the President, Vice President, Treasurer, Secretary, Newsletter Editor, Membership and Advisor to the President, and shall be elected according to the provisions set forth by these Bylaws.

Section 2.  Requirements and Duties of Officers

A.  The President must be a member in good standing of KS Writers, Inc., shall have served as a member of the board for at least two years before being nominated for the office of president, and shall serve as the main spokesperson for KS Writers, Inc.

(1) Shall call, set the agenda for, and preside over all Executive Board meetings and regular meetings; 

(2) Shall appoint, with Board approval, such committees as may be necessary; 

(3) Shall serve as ex-officio member of all committees, except the Nominating Committee; 

(4) Shall execute KS Writers, Inc. business as specified by the Board; 

(5) Shall appoint, with Board approval, qualified members to fill any Board vacancies, 

(6) Shall coordinate activities and fill any other obligations designated by the Board; 

(7) Shall vote when voting is taken by ballot; when voting is not by ballot, the President shall vote only to break a tie;

(8) Shall present a written report of the past year’s activities at the end of the fiscal year, which will be archived and appear in the official KS Writers, Inc. newsletter no later than September;

(9) Shall serve as Advisor to the President following term as President;

(10) If the President is absent, the Advisor to the President shall fulfill the President’s duties until the President returns.

B.  The Vice President must be a member in good standing of KS Writers, Inc. and shall serve as Chairman of the Programs Committee.

C.  The Treasurer must be a member in good standing of KS Writers, Inc. and shall be responsible for collecting dues; 
(1) Shall notify the President and Membership of delinquent members; 
(2) Shall keep financial records of KS Writers, Inc. in good order; 
(3) Shall keep a regular listing of members in good standing to provide to Membership; 
(4) Shall, with the President, fill out necessary business forms;

(5) Shall provide an accurate and up-to-date financial statement at every meeting; 
(6) Shall present the annual audit report to the members.
(7) Shall present an annual budget no later than the September regular meeting.
D.  The Secretary must be a member in good standing of KS Writers, Inc. and shall be responsible for recording attendance at meetings; 
(1) Shall take minutes of the Executive Board meetings and the regular business sessions; 
(2) Shall keep records and business correspondence;

E.  The Newsletter Editor must be a member in good standing of KS Writers, Inc. and is responsible for publishing and sending out the monthly newsletter, which serves as a call to meeting.

F:  The Membership Chairman must be a member in good standing of KS Writers, Inc. and shall work closely with other members of the Board to maintain a current membership list for newsletter mailings; 

(1) Shall respond to inquiries about membership and send out applications to interested parties; 
(2) Shall initially serve as welcoming host and will introduce new members. 

(3) Shall maintain the membership E-mail loop.

G.  The Advisor to the President must be a member in good standing of KS Writers, Inc. and is the immediate past president;

(1) Shall serve as President, if that officer is absent;

(2) Shall fulfill the duties of President, if that officer is unable to serve, until a 

new President can be elected;

(3) Shall serve as Chairman of the Nominating Committee.  
Section 3.  Nomination and Election of Officers

A.  This committee is chaired by the Advisor to the President.

B.  No later than the close of the regular March meeting (dates based on August 1 - July 31 fiscal year) the Nominating Committee Chairman shall select a committee comprised of at least two off-Board members.  

C.  The committee shall solicit and recommend names for the slate of next year’s officers, securing consent from each individual nominated, and present this slate at the March meeting. Nominations can be made from the floor, providing the nominee consents to serve if elected.

D.  Any changes to the slate must be made and forwarded to the Newsletter Editor by the deadline for publication in the June newsletter prior to the June meeting.

E.  At the June meeting, nominations can be made from the floor, providing the nominee consents. Voting shall be conducted by written ballot of members present, a majority being required to elect the officers. Absentee ballots shall be accepted if received by the Nominating Committee Chairman no later than one day prior to the June meeting.  

F.  Absentee ballots shall be sent to any member in good standing upon request.  Applications for absentee ballots shall be sent to members in the June newsletter, or by US Mail, if the member has no access to e-mail. Absentee ballots shall be numbered by the Nominations/Elections committee and shall coincide with the requesting member's name. A member who requests an absentee ballot, but decides not to vote his/her absentee ballot, must notify the Nominating Committee Chairman either in writing, by telephone, or in person of such intent no later than one day prior to the June meeting. Said member must return his/her absentee ballot, where upon it will be accounted for. Only then will a new ballot be issued to that member. No exceptions will be made. 

G.  The new officers shall meet to determine goals and to appoint committee chairpersons for the coming year.

Section 4.  Terms of Office

Terms for officers shall be one year, August 1 through July 31, but each officer shall serve until a successor is elected. 
ARTICLE V – EXECUTIVE BOARD
Section 1.  Members of the Executive Board
The Executive Board (sometimes referred to in these Bylaws as the Board) shall be comprised of the seven (7) officers listed in Article IV, Section 1: President, Vice President, Treasurer, Secretary, Newsletter Editor, Membership, and Advisor to the President. Election of these offices shall be tantamount to acceptance of duty as a member of the board.
Section 2.  Authority of the Executive Board

A.  The Board shall exercise the power to manage the business and affairs of KS Writers, Inc. subject to the limitations imposed by these Bylaws.

B.  The Board shall exercise the right to designate any committee deemed necessary to conduct the affairs of KS Writers, Inc. These committees shall remain under the direction of the Board and do not possess the authority of the Board.

C.  The Board shall have the authority to vote on any business of an immediate nature requiring action before the next meeting of the membership.

D.  The Board shall, by a one-half (1/2) vote, have the authority to regulate meeting time and location.

Section 3.  Responsibilities of the Executive Board
A.  The Board shall meet when deemed necessary by the President or when requested by a majority of the Board, but no less than four times a year, in person.  Outside these four meetings, other meetings may be conducted by phone, e-mail, or mail when necessary. One-half (1/2) of the members of the Board shall be required to constitute a quorum at any Board meeting before business can be conducted, and a majority vote of those present shall be required to carry any decision upon which a vote is taken.

B.  The Board shall present reports of Board meetings to the membership.
C.  The Board shall at all times keep the best interests of KS Writers, Inc. and its purpose in mind while conducting business.

D.  At the August meeting, the incoming Board shall appoint committee chairs, as specified in Policies and Procedures.

Section 4.  Recall and Removal

A.  Any member of the Board shall be removed from office by a majority vote of the Board for failing to maintain required membership in KS Writers, Inc. Procedures for removal shall be instituted and administered by the Board. Any director removed from office by action of the Board shall have the right to appeal in writing no more than ten (10) days after he/she is informed of the Board’s action.

B.  Any member of the Board may be removed from office by membership recall for violation of the standards of conduct set forth in Article 3 Section 7, expulsion from membership, or for habitual dereliction of duty. A recall election shall be initiated by filing with the Board an appropriate Petition for Recall signed by at least ten percent (10%) of KS Writers, Inc.’s members. Upon receipt of such petition the Board shall promptly schedule a recall election. A Board member is recalled if a majority of the eligible votes cast are in favor of a recall.
ARTICLE VI -- FINANCES

Section 1.  Funds

All dues collected and other income of KS Writers, Inc. must be used for the purpose of KS Writers, Inc. and shall not be the financial benefit of any individual member. The fiscal year shall begin August 1 and end July 31. All funds must be deposited in an account designated by the Board, and KS Writers, Inc. shall adopt an acceptable accounting system with the appropriate checks and balances to safeguard funds. Only two Board members, the Treasurer and the President, have the authority to disperse funds from the treasury and shall be authorized to sign checks. Only one signature shall be required on checks under $500. Signatures of both officers are required on checks over the above mentioned amount.
Section 2.  Books of Account

The Books of Account shall be open for inspection by any member or that member’s legal representative at all reasonable times and with reasonable advance notice. The annual report of the Treasurer shall be audited not less than annually by a three-person committee appointed by the Board, or upon a majority vote of the Board, may be audited by a professional.

KS Writers, Inc. shall maintain correct and complete books and records of accounts, as well as minutes of membership proceedings and proceedings of the Board and committees. In addition to maintaining the books and records, the Group must also maintain at its registered or principal's office a record of the names and addresses of all members.  
ARTICLE VII -- DISSOLUTION

KS Writers, Inc. may be dissolved by a majority vote of the membership. Absentee balloting is permitted.

ARTICLE VIII -- PROPERTY

Section 1.  The following shall constitute property of KS Writers, Inc.
A. Membership List: The membership roster of KS Writers, Inc. may be used to promote or stimulate interest in KS Writers, Inc. only, and may not be used in whole or in part for the financial welfare of any individual, nor shall it be given in whole or in part to any non-member, unless the Board has approved delivery of all or part of the roster to a non-member for a specific purpose determined by the Board to promote efficiency in providing member services, and said non-member agrees to use the roster for the approved purpose only and for no other purpose.

B. The name KS Writers, Inc., the newsletter name KANSAS WRITERS INK and its designated logo are the property of KS Writers, Inc. and are not to be used, copied, imitated, or reproduced in any manner for any purpose by any individual with the exception of normal, reasonable use in conversations and correspondence (but not included as part of a letterhead) without Board approval.

C. Other Property: Any books, video tapes, audio tapes, files, records, forms, brochures, intellectual property, or other real property that has been given to, created by, or purchased by KS Writers, Inc. shall be considered the property of KS Writers, Inc. Said property may be borrowed by any member upon approval of the committee or appointee in charge of said property, or may be purchased by an individual upon approval of the Board.

Section 2.  Distribution of Assets on Dissolution

A. In the event of KS Writers, Inc.’s dissolution, all liabilities and obligations of the organization shall be paid, satisfied, and discharged, or adequate provision made therefore.

B. Assets held by KS Writers, Inc. requiring return, transfer or conveyance due to dissolution, shall be returned, transferred or conveyed accordingly.

C. Any remaining assets (physical assets such as books, tapes, etc.) may be sold for cash; said cash then becomes a “remaining asset” and shall be distributed among such charities as the Board designates. (This clause is in keeping with Federal law for tax-exempt corporations.)

ARTICLE IX -- RULES AND REGULATIONS

Rules and regulations embodying additional provisions for KS Writers, Inc., which agree with KS Writers, Inc. Bylaws, may be adopted by the Board.  Such rules and regulations shall be written and shall be the official Policies and Procedures.

ARTICLE X -- AMENDMENT OF BYLAWS

The Bylaws may be amended at any regular meeting of KS Writers, Inc., provided the following conditions are met: 
A.  Any proposed amendment to these Bylaws must be presented to the Executive Board in writing by the Bylaws Chairman. Any member can suggest Bylaws changes to this chairman for consideration at any time.  

B.  Proposed changes to these Bylaws shall be provided in the next edition of the newsletter or sent in a written notice to all members eligible to vote.
C. Discussion and a vote on the proposal shall be placed on the agenda for the next regular meeting. 
D.  Approval by a simple majority of the members voting shall be necessary to adopt the proposed repeal, addition or amendment.  

ARTICLE XI -- PARLIAMENTARY AUTHORITY

Rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern this organization in all cases where applicable, provided they are not inconsistent with KS Writers, Inc. Bylaws.

=====================================================================

STANDING COMMITTEES - Defined in Policy and Procedures
Programs – Chaired by the Vice President

Nominating – Chaired by the Advisor to the President 
Chairman appointed by President in August:

Website 
Conference/Workshop 
Bylaws

Reference Material Librarian

Chairman appointed by President as needed:

Community Relations

Fundraising
Contest 
Audit
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